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Good morning friends, 

 

Today morning I got a call from an youth, joined in 2016, perhaps 

disturbed by the posts of few self centric and destroyers of good deeds, 

inquisitively volleyed few questions which I would reproduce below: 

 

Mr X : Good morning Sir, What is CANPAL? 

Me: Good morning dear, i will certainly explain, but I wish to know about you 

before. 

Mr X : I am ................ joined in 2016 in our Bank and working in 

.............branch. Sir, What is CANPAL? 

Me : Great dear. Hope you must have understood the Bank and the industry 

during this approximately one year of your stay. 

There is an Administration to direct and the work force to execute but it is 

going mechanically without the ownership. 

Trade unions are to demand and save the rights of their members. 

The officers who are working like a bull throughout their life are disowned from 

the date of retirement. 

In view of Government’s flawed policy, no recruitment till 2009 which was 

commenced then but left a wide age gap among the officers. 

So, in 2013, with a view to identify an answer to the above said irritants we 

started a movement named CANPAL. 

Mr X : How it works sir? 



 

 

Me: It is a voluntary movement and any officer in service or retired can identify 

themselves as a CANPAL with an sole objective to generate 

BROTHERHOOD among the officers of the Bank. 

They can do anything good which they deem good, to themselves, to the 

society and to our MOTHER BANK voluntarily. 

In fact it was brain child of a team of youth who identified themselves as 

THINK TANK suggested both the name and functions which was facilitated by 

the CBOA. 

Mr X: What are their prime objectives sir? 

Me: it was basically an answer to the search “As an Individual I am somebody 

in the society now and what I can do the society in turn?” 

I will guard myself through my unquestionable deeds 

I will also guard my colleagues through BROTHERHOOD. 

I became some body in the society  

I will do something constructive to my society which built me  

I will fight for my rights and self respect thorough my CBOA from my Bank 

I will do something beyond my assigned responsibilities through CANPAL to 

my Bank 

Mr X: What we are doing? 

Me: For self development we assemble on holidays including Saturdays and 

Sundays and beyond office hours, even working days and organise 

A. Leadership development programs 

B. Defence workshops 

C. Coaching classes 

D. Friendly and family get together  

We publish many publications in the knowledge enriching. 

 

To the society our CANPALS have done innumerable social activities which 

can't be counted. 

For the Bank, we undertake various missions including the recently 

announced four missions  

1. Granting one HL of 10 lacs per member per month  

2. Granting one car loan of 5 lacs per member per month 

3. Reducing the D4, loss assets and written off assets to 50% in every branch 



 

 

4. Calling, greeting and thanks giving to two good customers by every officer 

on every day. 

These jobs we have voluntarily undertaken irrespective of our place of posting 

beyond the corporate goals. 

Mr X: Sir, we the officers have to do otherwise too. 

Me: True dear, but here we do with more personal touch. 

We love our bank, 

So, 

We own our Bank 

So 

We do our duties with passion 

So 

We draw pride in doing 

So 

We own the ACHIEVEMENT with proud. 

Mr X:How the CANPALS claim every achievement of the Bank? 

Me: Because they are responsible for such achievements. 

As I told, the individuals irrespective of their cadre, position and placement 

among the officers are contributing even beyond the office hours voluntarily 

and so they are owning the achievement. 

Mr X: Whether it has brought results sir? 

Me: yes dear, in 2013 our business figure was 5.40 lac crores and today 8.20 

lac crores. 

In 2013 we were having 3800 branches but today beyond more than 6000 

branches. 

Though we posted loss in March 2016 due to AQR, in all subsequent quarters 

we are the only bank earned profits continuously. 

Because of our good work after 2013 only we are branded as Anchor bank 

when the present ANTI BANKERS Government branded many PSBs as 

target banks. 

 

This Government branded 11 Banks including BOI and UBI  for turnaround 

plan and forcefully obtained signatures from the General secretaries of the 

officer association and employees union to do something  which we are 

voluntarily doing through CANPALS. 



 

 

 

But for the CANPALS, we also must have been part of the eleven Banks. 

Benefits what we have got for the officers during the last five year, kindly 

compare and be satisfied. 

Me: Shall I ask few questions to you now dear? 

Mr X: yes sir. 

Me: Do you agree that the Banking sector now became supervisors oriented 

after the computerisation, as majority of the jobs which were done by the 

clerical force are being done by the machines, ATMs and customers through 

systems sitting at home even? 

Mr X: yes sir 

Me : Do you agree that with the active support of employees in the branches, 

the officers are only bringing and improving the business and the bank? 

Mr X: yes sir. 

Me: Do you agree that today the CBOA’s membership is nearing 27000 and it 

constitutes 97% of the officers, managers and senior managers? 

Mr X : yes sir 

Me: why then we cannot claim the achievement of the bank is synonym to 

CBOA achievement? 

Mr X: very well sir and it is natural & logical too. 

Me: What is wrong in asking the officers to work for the bank and own the 

achievements of the bank  as we are the Officers responsible for the growth 

otherwise too. 

Mr X: yes sir. As I told, it is quite logical too sir. 

Me: Do you know that in the entire industry CBOA is the only one waived the 

levy from the officers on wage revision? 

Mr X : yes sir. 

Me : Do you know that whatever we are asking our officers to do from 2013 

onwards systematically and professionally is being asked by the Government 

now to be done by the trade unions including employees unions and the office 

bearers have signed such an MOU in eleven banks to avoid closure of their 

banks? 

Mr X: Yes sir and recently many of the officers unions and employees unions 

have issued  circulars too advising their members contribute. 



 

 

Me :Why then few minorities ignored by the members are trying to ridicule our 

yeoman job of building the business of the bank to retain the structure of our 

bank and  to save job opportunities of huge Indian youth joined recently in the 

bank. 

Mr X: They are enemies to our Bank sir. 

They want to execute their political bosses’ direction of privatising our Bank 

also by branding it as a loss making bank. 

They wanted to place our Bank as part of the Target banks, as many banks 

are  now being branded for implementing turn around or closure. 

But the shrewed CBOA members through the CANPALS movement averted 

their evil design and kept our Bank as a profit making bank so as to be 

identified as an Anchor bank to take over other Banks. 

So, out of desperation and depression, they are spitting the venom on the 

CANPALS. 

Me: what shall we do with them? 

Mr X: WE SHALL PRAY FOR THEM SIR, “ OH ESWAR, JESUS AND 

ALLAH, KINDLY PARDON THEM AS THEY ARE DOING THIS CRIMRE OF 

DAMAGING OUR MOTHR BANK UNKNOWINGLY “ 

 

WE SHALL EARN FOR THEM AND TO THEIR FAMILY TOO 

DUTIES THROUGH CANPAL 

RIGHTS THROUGH CBOA 

Me: God bless you dear. 

 

 


